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ELOISE DOWELL, AUDITOR

Phone 642-4881
OFFICE OF
:3£¥ oanéy :&@éwélbw
UNION COUNTY COURT HOUSE
P.0. BOX 420

MARYSVILLE, OHIO 43040
May 30, 1984

Arehart-Teeters Services
'“c/o Jeff Teeters

228 East Street
Washington: C.H., Ohio

Gentlemen:

The Data Processing Board met to discuss the meeting with ycu.
There are some questions that we would appreciate answered.

You stated you would take over the maintenance of our progams
and furnish us with 2 new applications each year. What is
meant by new application? Could this be all programs necessary
to place the functions of the Sheriff's Office or other offices
on our system? Or would this be just a phase of the software
needed for an office’s functions? Would the Accounting Program
be considered a new application under the contract or would

it be extra?

How do you determine the difference between maintenance and
enhancements? If there is extra cost for enhancements, how
is the cost calculated?

We would appreciate it very much if you could furnish more de-
tailed information concerning the contract. As to how you de-
termine your priorities of requested services? How are we
assurred of prompt attention to emergency problems?

Would it be possible to receive the documentations for your
Accounting Program for review and for April?

Would you be willing to have a contract where you maintain
only Aprii and any new applications you provide?

The board will appreciate any answers and information you
provide.

Thank you.
hfspectfully,

/ (‘J., . / S "’/g(
LIOISe Lowell
Secretary, Data Processing Board
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Minutes of

Union County Data Processing Board Meeting

n@?{_ﬁ'—cs National Graphics Corp., Cols., . Form MNe. 1097 -

Held 19

~in the office of The Union County Treasurer March 24, " 88

Member present - Mary Sawyer, Clerk of Courts - Tomia Lowe, Treasurer and
Eloise Dowell, Auditor. non member John Popio Department of Human Services

The above persons met to discuss the purchasing of equipment necessary to
continue the operation of the Child Support Enforcement: Administrative
Department at a remote site.

Mr. Popio requested the authorization to purchase hardware to go remote
connecting to the main System 36 which is located in the Union County
Court House and the purchase of Computer Services including Installation,
Users Training and Software Maintenance.. The Cost of the Equipment is
not to exceed $15,000.

Mr. Popio Stated that the purchase of the equipment is to be expended from
The Child Support Enforcement Administrative Fund which will receive=90% re-
imbursement of the cost from State and,or Federal Funds. The balance will
be a cost to the county.

Tomia Lowe Moved to approve the request, Mary Sawyer, seconded the Motion

t

All voted in favor of the motion

i foewe % - B S B W4
Tomia Lowe, Treasurer Mary Sawyer,Cle¥k of Crts Eloise Dowell,

Auditor
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The Data Processing Board meet October 3, 1989 to discuss some needsc6f
various departments and offices.

Paula Warner, Clerk of Courts stated that after considerable consideration
and thought, it would be to the County's best interest to go with the
MacDonald, Friedberg and Carr Clerk of Court Computer Program. The cost
is considerable less and the program and service based on other offices
experience with the company would be satisfactory.

The additional equipment needed is 7 Colored Display Stations - 2 Personal
Computers - 1 Model 4224-102 Printer - and 5 4201-003 Proprinter III's.

The estimated cost of the equipment is $22,776. The cost of the software,
including 1 years software support, on-site training, installation assist-
ance, State-mandated changes, Unlimited telephone assistance and Operator
Documentations, total cost being $10,000.

Eloise moved that Paula contracts with MacDonald, Friedberg and Carr for
The Clerk of Court's Program and ‘purchase the above equipment, provided

the commissioners approved the appropriations. Tomia seconded the motion.

All voted yea; Beth Temple, Recorder, Glenn Irwin, Commissioner, Paula
Warner, Clerk of Courts, Tomia Lowe Treasurer and Eloise Dowell, Auditor.
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PATA PROCESSING BOARD MEETING
JUNE 5, 1932

MEMEER PRESENT - TOMIA LOWE,
ELOISE DOWELL

BETH TEMPLE, FAULA WARNER, AND

THE BOARD MEET WITH BILL ECKELS AND AL VALENTIND , IBM
REFRESENTATIVES, GREGGE FRIEDBERG AND KEN MAC DONALD OUR
PROGRAMMERS, TO DISCUSS WHAT WAS NEEDED TO CONVERT OUR FRESENT
SYSTEM TO AN IBM RISK 000, MODEL 5&0.

DISCUSSION OF EACH ITEM (HARDWARE AND SOFTWARE) WAS CARRIED ouT
CWITH CAREFUL CONSIDERATION.

TOMIA LOWE, MOVED TD ORDER  THE HARDWARE AND SOFTWARE CSEE
ATTACHED LIST) FOR AN IBM RISK &000, MODEL 580 AT THE ESTIMATED
COsT OF %

1T WAS FURTHER RESOLVED TD AFFROVE THE UNION COUNTY COMPUTER
ENHANCEMENT SPECIFICATIONS AND THE EIDDING BE TURNED OVER TO
THE COUNTY COMMISSIONERS FOR THE NORMAL BIDDING FROCESE.

IT WAS FURTHER MOVED THAT THE COUNTY ENGINEER ASSUME
RESPONSIRILITY OF HIS SHARE OF THE COST OF THE RISK &000
HARDWARE , SOFTWARE

PROGRAMS  AND MAINTENANCE AND THE COST WILL BE DETERMINED BY
THE DATA FROCESSING BOARD BASED ON THE INFORMATION FROM
MACDONALD, FRIEDEBERG AND CARR.

AL VALENTING -

URFON CONFERENCE WITH BILL ECEELES IBM REFRE-

SENTATIVES  AND KEN MAC DONALD AND GREGE FRIEDBERG ON JUNE 5,
199z, IT WAS DETERMINED THAT THE WIRING IN THE NEW OFFICE

BUILDING IS INSUFFICIENT TO ODPERATE THE EXISTING EGUIPMENT THAT
USES TWINAX CABLEING. DUE TO THE FACT THE COMMISSIONER WERE
NOT REFRESENTED AT THE MEETING, IT IS FURTHER MOVED THAT THE
COUNTY AUDITOR BE INSTRUCTED TO SET UP A MEETING WITH DICK
THOMAS, IBM ELECTRICAL ENGINEER, THE COMMIZSIONERT AND THE DATA
PROCESSING BOARD TO DETERMINE THE SOLUTION AND COST OF THE
FROBLEM.

FLOISE DOWELL SECONDED THE MOTION
VOTE! TOMIA LOWE, YEA

FAULA WARNER, YEA

BETH TEMFLE, YEA

ELDISE DOWELL, YEA

—




FAGE ® OF DATA PROCESSING MEETING HELD JUNE &, 1992

EAULA WARNER MOVED THAT EACH SYSTEM OPERATOR SHOULD RECEIVE AN
ADDITIONAL $25.00 BI WEEKLY TO COMPENSATE FOR ADDITIONAL
RESFONSIEILITIES IN DPERATING THE SYSTEMS EFFECTIVE THE SECOND FPAY IN
TANUARY 1993, AND IT BE PAID OUT OF THE BUDGET THEY ARE PAID OUT OF aT
THAT TIME. BETH SECONDED THE MOTION

VOTE TOMIA LOWE, YEA
ELDISE DOWELL YEA
BETH TEMPLE YEA
FaULA WARNER YEA

i
£

TOMIA LOWE, MOVED TO ACCEFT THE DATA FPROCESSING BUDGET FOR 19353
TOTALING % 168,898.60

BETH TEMPLE SECONDED THE MOTION : :
VOTE TOMIA LOWE, YEA 3
ELOISE DOWELL YEA
BETH TEMFLE YEA
FaUuLA WARNER YEA

PAULA WARNER REQUESTED PERMISSION TO PURCHASE 2 DKIDATE PRINTERS MODEL
3n0 AT 4 COST OF $464 00 PLUS $25.00 FOR CABLE EACH.

BETH MOVED THAT FAULA BE GRANTED THE REGQUEST. TOMIA SECONDED THE
MOTION,

VOTE ELOISE DOWELL YEA
TOMIA LOWE YEA
BETH TEMFLE YEA
FAULA WARNER YEA

MEETING ADIDURNED
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DATA PROCESSING BOARD MEETING
OCTOBER 8, 1992, 1:50 P.M.

DATA PROCESSING BOARD MET AT 1:50 P.M. WITH THE FOLLOWING MEMBERS
PRESENT:

GENE CAMERON
BETH TEMPLE
TOMIA LOWE

IT WAS MOVED BY GENE CAMERON AND SECONDED BY BETH TEMPLE TO APPROVE
THE REQUEST FROM JOHN POPIO, DIRECTOR OF HUMAN SERVICES DEPT., TO
PURCHASE TWO 386SX IBM COMPATIBLE PERSONAL COMPUTERS AT AN
ESTIMATED COST OF $1200.00 EACH.

VOTE WAS UNANIMOUS. MOTION CARRIED.

UNION COUNTY DATA PROCESSING BOARD

QDD hreor

TOMIA LOWE
PRESIDENT
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Data Processing Board met January 13, 1994. All members pzesent.

A renewal of a Support Contract with Columbia Software was discussed. There were
some increases in the hourly rates. Gene moved to renew the contract based on the
changes. Paula Warner seconded the motion. Vote; Tamarh Lowe, Yea- Paula Warner,
yea- Beth Temple, yea- Gene Cameron, yea- Eloise Dowell, Yea.

Paula requested approval to purchase a new PC, estimated cost of $3,000 for an IBM.
Based upon Genes checking on the approval by the commissioners for additional appro-
priations and he stated over the phone it was OK to purchase the PC for the Clerk

of Courts use, Eloise moved to purchase a new PC. Tamara Lowe seconded the motion.
Vote Beth Temple, yea- Paula Warner, yea- Tamara Lowe, yea- ElosieDDowell, Yea-

Gene Cameron Absent for voting.

Meeting Adjourned.

Data Processing Meeting Jnauary 18, 1994.
Members present- Paula Warner, Clerk of Court- Tamara Lowe, Treasurer- Eloise
Dowell, Auditor and Dorothy McCarty, REpresentative of Recorder, Beth Temple.

Paula checked on the cost of an IBM PC at Micro Center and found an IBM Clone

which per Ken MacDonald a member of MacDonald, Friedberg, Carr and Dixon(Programers)
it would be just a good as an IBM. at a special price until January 31, 1994 (2 PCs
and emunalation board for a total price of $3,300.00

Tamara Lowe moved to purchase the 2 IBM Clones at a cost of $3,300 upon the
approval of the appropriations from the commissioners Dorothy McCarty seconded
the motion. Vote= Paula Warner, yea- Tamara Lowe, yea - Dorothy McCarty, Yea -
Eloise Dowell, year.

Meeting adjourned

x

November 18, 1993

The Data Board and the Union County Commisisoners met with Al
Szuter, Rep from IBM concerning creating a Disaster Plan.

Mr. Sxuter stated they have different plans available.

One of which is called a hot sopt plan. The have some centers
where you can go and use their equipment. The monthly charge
for this service is from$750 to $1,500 per month.

They also have service to help us create our own plan.

It was decided to to meet with Mr. Szuter and Mr. Thistlewait
of IBM later. on Thursday Dec. 9, 1993.
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Public Assistance
ggl (IJON'\'I"Y Children and Family Services

ﬁfj’;ﬁf LM ENT of ' Sé?wf;g ’Si:r;z:;sfnforcemenf

(" SERVICES ~

December 5, 1994

ol ¥,

Union County Data Processing Board
c/o Eloise Dowell, Auditor
Union County Office Bldg.
233 W. Sixth St.
Marysville, Oh 43040-
Re: Plan For Surplus

Dear Mrs. Dowell:

As current plans exist, our agency will be operational in the
State of Ohio Support Enforcement Tracking System (S.E.T.S.)
during CY-95. Consequently all of our current System 36
equipment will become surplus to our agency.

I have provided a brief list of the IBM equipment which may
be available for integration into other county systems.

IBM Quanity! - 5363 CPU
(== 4274 Pranter
- 3477 Workstations
- 5291-2 Workstations
- 3197 Workstations

w N W

We want to call this to your attention as soon as possible so
that you can plan accordingly.

Please do not hesitate to call me if additional information
is needed.

Director

JAP:clb

P.O. Box 389 * 169 Grove Street ® Marysville, Ohio 43040-0389
N .

Phone 513-644-1010 ¢ 1-800-248-2347 o T.T.Y.Capable * Fax 513-644-8700 ¢ Hours 7:30 a.m. - 5:00 p.m.
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December 6, 1994

“&“1‘5\\

County Data Processing Board {

c/o Eloise Dowell, Auditor

County Office Building

Marysville, Ohio 43040

Re: Computer Equipment

Dear Mrs. Dowell:

Please accept this letter as our request for authorization to upgrade
some of the personal computers now in use in our agency. We have six
IBM 386 machines which we would like to upgrade with 420 MB hard drives

4 MB RAM. Additionally, one unit will need a video card and

monifor upgrade. The estimate of the installed cost is approximately
$400" per unit. The cost of the video upgrade is an additional $250.00.

We are also seeking approval for the addition of a CD/ROM upgrade for
another existing personal computer. This CD upgrade will allow us to
convert from a hard copy O.R.C. subscription to the more comprehensive
CD version.

Thirdly, we are seeking approval for the purchase of up to six personal
computer ink/jet or small laser printers at a cost of approximately
$400.00 each.

Your prior approval is being requested at this time. However, we plan
to make these acquisitions over the next twelve months as state and
federal funds may permit.

John A. Popjo, Director

Approval:

4¢¢,L170uu¢4z s i wp P

[o 3-94—

.

y, i P T

P.O. Box 389 * 169 Grove Street * Marysville, Ohio 43040-0389

il

Phone 513-644-

1010 » 1-800-248-2347 ¢ T.T.Y.Capable * Fax 513-644-8700 ¢ Hours 7:30 a.m. - 5:00 p.m.
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Oct. 17, 1996
10:30 am
Commissioner’s Hearing room

DATA PROCESSING MEETING: Attendees-Steve Stolte, Mary Snider, Tamara Lowe, Beth
Temple, Paula Warner, Don Fraser, Judge Parrott, Judge McKinley, Jeff Davis, Idella Feeley, and
Teresa Wolford

Steve Stolte called meeting to order.

The Sheriff’s request for equipment was discussed. Jeff Davis gave rationale of the two options
on the memo distributed. Jeff Davis recommended that the Windows NT Operation System with
8 Personal Computers be purchased. He stated this was the wave of the future and the best
technology available. Steve Stolte questioned about the option to connect with the Risc 6000
located at the Courthouse. Jeff stated this could be done at a cost of $10,000-cabling $5,000 and
technical services $5,000. Paula Warner was concerned about the Risc being able to handle
imaging and the Sheriff. Jeff assured her that was not a problem. Question was asked concerning
where the Sheriff's Office was to be moved. Don Fraser stated the utilization study would be
completed within 8 to 10 weeks. Mary Snider thought the Sheriff should be connected to the
Courthouse and then if they moved to the 7th St. building, they could connect with the County
Office Building’s Risc. Mary stated that data from GIS, building permits, and house sketches
could be shared between 9-1-1 and county. Steve Stolte suggested the decision should be based
on what is best for the Sheriff’s operation and not the cost.

Mary Snider moved to attach the Sheriff to the Courthouse with a cable at a cost of $1 0,000.
Judge Parrott 2nd. Motion failed with 1 vote for.

Paula Warner moved to purchase the Windows NT Operating System Package includes 8 Personal
Computers for $29,950. Tamara Lowe 2nd. Motion passed with 1 vote against.

Judge Parrott moved to purchase a barcode reader for $300-$500 from General Fund for the
Treasurer. Judge McKinley 2nd. Motion passed.

Mary Snider moved to purchase a 390 Okidata printer for $300-$400 from General Fund for the
Juvenile Probation Officers. Tamara Lowe 2nd. Motion passed.

Don Fraser moved to purchase antivirus software for $45 from General Fund. Judge Parrott 2nd.
Motion passed.

Tamara Lowe moved to purchase 2 modems & install data lines for the Day Reporting facility and
the Sheriff's Office. Paula Warner 2nd. Motion passed.

Next meeting to be held 11/21/96 at 1:30 pm in the Commissioner’s Hearing Room. All offices
are to be invited as Manatron Co. will be demonstrating a free standing imaging demo approximate
cost $40,000-850,000.

Meeting was adjourned.
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DATA PROCESSING BOARD MEETING
JANUARY 16, 1997

The data board meeting took place on Jan. 16, 1997 at 10:00 AM in the commissioners
hearing room. The following members or alternates were present: Tamara Lowe, Beth Temple,
Sue Irwin, Don Fraser, and Linda Thrush. Paula Warner and Judge Parrott were absent. Cindy
McCreary was present representing the Sheriff’s office. She presented a request from the sheriff
to be included in the board. Don Fraser motioned to allow the sheriff or is appointee to join the
board. Beth Temple seconded. Motion passed.

Election of officers was first on the agenda. Steve Stolte had sent a message to the board
that he did not want to serve as chairperson again this year. Don Fraser motioned to appoint
Tamara Lowe as Chair and Steve Stolte as Vice Chair. Beth Temple seconded. Motion carried.
The Mary Snider, Auditor or appointee Linda Thrush will serve as secretary.

Beth Temple motioned that the third Thursday of each month at 10:30 AM be set for
meeting time in 1997. Don Fraser seconded. Motion passed. Tamara Lowe then asked all
members of the board to submit an updated list of alternates and phone numbers.

Tamara Lowe requested that a budget be given for the Data Processing Board. In this
way the board has a handle on the money available before approving purchases. She would also
like to have Jeff Davis do an analysis of future needs. She will memo departments for ideas of
what they will be needing over the next three years. This will aid in setting future budgets.

Sue Irwin presented a proposal for new computer equipment needed by the engineers.(See
Attached) Mr. Davis has not looked at this proposal and Tamara Lowe thought he should. The
Board agreed. Don Fraser suggested that the Board approve the proposal subject to Mr. Davis’s
approval. Tamara Lowe motioned as such, Beth seconded. Motion passed with Don Fraser
abstaining due to possible conflict of interest.

Access to Alpha Link was discussed. Tamara Lowe will contact Alpha Link and Don
Fraser will check with Teresa at the Chamber of Commerce to get more information.

The Sheriff will be putting a proposal together for the next meeting to update the system
at the Day Reporting, replace some printers etc. Mr. Davis will also study this proposal and make

recommendations.

Mr. Davis, Mary Snider, and Sue Irwin are meeting tomorrow to discuss changes in
encumbering PO’s by departments.

Beth Temple motioned to adjourn. Sue Irwin seconded, motion passed. Meeting
adjourned at 10:45.

changed to accommodate a new fOrmat in e vuugys. -



DATA PROCESSING MEETING
SPECIAL SESSION
JANUARY 30, 1997

On Jan. 30, 1997 a special Data Processing meeting was held in the Commissioner’
hearing room. Members or alternates present were: Steve Stolte, Teresa Wolford, Joe Float,
Tamara Lowe, Idella Feeley, Beth Temple, Julia Smith, Mary Snider, Don Fraser, and Linda
Thrush.

The main purpose of this meeting was to approve Jeff Davis’s contract for 1997.
Discussion centered around the cost per hour for Mr. Davis’s assistant and the amount of hours
and days they will be here, plus the pros and cons of hiring an in house full time employee to do
this work. Tamara Lowe checked with Butler, Lucus, and Delaware Counties who have their
own administrator on staff full time. The cost for salary was about the same as contract with Mr.
Davis for three days. Outside programmers are still needed in most instances to do actual
programming. Due to the time restraint, Tamara Lowe recommended that the contract be signed
with Mr. Davis for this year but the board look into alternatives before this time next year. Don
Fraser and Mary Snider are to get with Mr. Davis and clarify some of the language in the contract
stipulating 3 days and 8 hours each for Mr. Davis or assistant to be in Union County. It was also
recommended that any one having questions or problems call and leave messages on Mr. Davis’s
voice mail. In this way Mr. Davis can call in for these messages and plan his work accordingly.
Mary Snider motioned to accept this contract upon revision of the contract language. Idella
Feeley seconded. Motioned passed. Tamara Lowe asked that by mid year the board start looking
into alternatives. She will contact other counties and private businesses and possibly have Eric
Schmidt of Brickler and Eckler see what he would recommend and look for in an employee of
this type. Hopefully, Mr. Schmidt would be available to come to a meeting of the Board.

Mr. Davis looked over Steve Stolte’s project proposal and recommended a few changes
such as government pricing and that the Engineers become the server for the Prosecutors and E
Mail. Mr. Stolte had no problem with government pricing or prosecutor, but didn’t want E Mail.
M. Stolte has heard of problems with E Mail and didn’t want to be involved with it at this time.
M. Stolte also would like to continue using Worden Inc. as a consultant and have his
involvement in this project. Mr. Stolte reasoned that he has had a long standing relationship with
this firm and would like to continue. Tamara Lowe feels Mr. Davis should be involved in all
projects and should install all equipment. Discussion followed on the need for two administrators
and the costs for both. The Board finally agreed that Worden could be involved but all need to be
sensitive to both Mr. Davis and Mr. Worden. Mr. Stolte agreed with Mr. Davis’s
recommendations except E Mail. Mary Snider motioned to approve Mr. Stolte’s proposal with
Mr. Davis recommendations except E Main. Mr. Davis and Mr. Worden will work in conjunction
with each other on this project. Julia Smith seconded. Motion passed with Idella Feeley voting
No and Don Fraser and Beth Temple abstaining.

Mrs. Lowe will give out copies of current board policies and outline what will need to be
changed to accommodate a new format in the budget. This will be done at the next meeting.
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Mary Snider motioned to approve Mr. Stolte’s memo to continue using Worden Inc. as
long as Mr. Davis is involved and the two work in conjunction with each other. Julia Smith
seconded. Motion passed with Don Fraser, Beth Temple, and Idella Feeley abstaining.

Julia Smith motioned to have Mr. Davis revise the Union County Recovery Plan. Steve
Stolte seconded. Motion passed.

Steve Stolte motioned to give Mary Snider authority to renew contract with Bob Costella.
Mr. Fraser seconded. Motion carried.

Beth Temple motioned to adjourn. Tamara seconded. Motion passed.



zo@o?o) 47

DATA PROCESSING BOARD MEETING
FEBRUARY 20, 1997

The Data Processing Board was called to order by Vice Chair, Steve Stolte. Tamara Lowe Chair
was absent. The following members or alternates were present:Cheryl Hagerty, Able; Mary
Snider & Linda Thrush, Auditor; Teresa Wolford, Clerk of Courts, Beth Temple, Recorder;
Donna Rausch, Treasurer; Joe Float, Juvenile Court; Idella Feeley, Sheriff ; and Jeff Davis,
System Administrator.

Mr. Float presented a proposal for a new Compaq PC for their new employee. They have the
funds in the budget now. Mrs. Snider motioned to approve this request, Mrs. Feeley seconded.
Motion passed with Mrs. Temple abstaining.

Mrs. Wolford presented a request for Mrs. Warner. She would like to purchase a lap top for her
use. Mrs Feeley motioned to ok this request. Mr. Float seconded. Motion passed.

Mary submitted a proposal to update the main system with ortho photos or get a dedicated server
PC. This will need to be done in the next two months. Monies will come from Real Estate
Assessment. This proposal was tabled until the next meeting.

Mrs. Feeley presented the Sheriff's proposal. Their immediate need is to hook up to INTERNET
and get a dedicated phone line. She ask for the approval to sign up with Alpha Link. Mrs. Snider
motioned to approve, Mr. Float seconded. Motion passed with Mrs. Temple abstaining.

Mrs. Feeley then asked how soon the remainder of their proposal would be considered. (Proposal
Attached). They cannot communicate from department to department and need the new
equipment as soon as possible. The Sheriff has no money in his budget to accommodate this
proposal. Mrs. Snider was concerned that if the Data Processing Board approves this proposal
and also funds it, someone else who has already asked for money to be set aside will come up
short when they request their project. Mr. Stolte suggested that they make a decision on the
Sheriff’s proposal at the next meeting.

Able requested the approval to purchase educational software. Money for this will come from the
able budget. Mrs. Feeley motioned to approve, Mrs. Snider seconded. Motion passed with Mrs.
Temple abstaining. Just for the Board’s information, Able is using NETWARE as its INTERNET
hookup.

Needs for the remainder of 1997 were discussed. The prosecutor will need three Desk Pro
Models for the three prosecutors upstairs with network ability and one additional CD Rom drive.
They will need a server and CD Tower also. These may be incorporated with the engineers new
equipment. This needs to happen as soon as possible. Jeff has looked over the proposal (see
attached) and recommends the 133. Mrs. Feeley motioned to approve this request, Mr. Float
seconded. Motion passed with Mrs. Temple abstaining. General fund money will be used and the
approximate total is $5,709.



All departments need to submit proposals for 1998 to Mrs. Snider so that a budget can be
formulated by June 1997. Mrs. Snider also indicated that imaging is not in the budget for 97 at
all. Tt needs to be added for 98. Mr. Stolte suggested that the board set aside 45 minutes of the
next meeting for this topic. Other topics to be discussed at the next meeting include, the Sheriff’s
proposal, INTERNET-Web Page, and the Imaging. Mrs Feeley and Mr. Davis will get a survey
together for all departments to fill out on their needs for imaging, scanning, and the web page.
The results will be gone over at the next meeting.

Mrs. Snider also reported that her office is now talking with Deb Carr about the possibility of
each department entering their own purchase orders. These would then be checked by the
Auditor’s office and encumbered all at one time. The P O’s could be used for up to four funds.

The Recovery plan needs to be revisited and revised. Mr. Davis will work on this.

The Board discussed some revisions to its policies. One would change the proper names to
Chairman or Chairperson, another is how requests for equipment are handled and monies
transferred to cover them. Mrs. Snider and Mr. Stolte will meed with Mrs. Lowe to discuss these
policies. Mary hesitated to change policy in the middle of the year.

A motion to adjourn was made by Mrs. Feeley and seconded by Mrs. Snider. Motion passed.
The next meeting will be March 20, 1997 at 10:30 A M.



The Data Board met on March 17, at 1:30. Members present: Paula Warner, Idella
Feeley, John Overly, Mary Snider, Tamara Lowe, Steve Stolte, Don Fraser, Jeff Davis, and
Linda Thrush.

Sheriff Overly presented his proposal from last month. He explained that they need a
stand alone system and to update and replace old equipment, all their terminals are antiquated.
They’d like to have this completed by the end of the year. Don questioned their need for five
disk pros and printers. John stated that these were to meet future needs. Steve motioned to
approve the proposal with the understanding that the equipment be purchased only as needed.
Paula seconded. Motion passed.

Mary requested a PC for the real estate department. The reason is she has hired a new
employee and will need another PC. Steve motioned to approve. Tam seconded. Motion
passed.

Jeff discussed the disaster and recovery plan proposal. Most of the procedures are the
same, they just need to be followed more carefully. He is still working on a more detailed
manual for everyone. Jeff will try to have this done before the next meeting so it can be
reviewed before the meeting.

Paula has an immediate need for a hard drive. Hers is going bad and she’d like to
replace it before it quits altogether. Mary motioned to approve this request. Idella seconded.
Motion passed.

The commissioners want to upgrade software to Office 97. Mary motioned to blanket
upgrade all departments to Office 97 since eventually all departments will need it. Steve
seconded. Motion passed.

Jeff discussed various aspects of the Internet and intranet and strongly recommended
that the county have these. The board agreed a policy to govern this will be important.

Paula asked that the old computer equipment stored downstairs either be put in the
county auction or given to someone who can use it. She also asked for reimbursement for
tapes, disks, and ribbons that she’s bought from her line items and will come out of data
processing in the future. She estimated expenditures of $1,000 to $1,500. No one had a
problem with this. She will need to go to the commissioners for additional monies before
April 1

Meeting Adjourned.




DATA PROCESSING BOARD MEETING

May 15, 1997

Members present: Steve Stolte, acting-chairman; Don Fraser; Donna Rauscu, Treasurer rep;
Beth Temple; Teresa Wolford, Clk of Court rep; joe Float, Prob/Juv Court rep; Idella Feeley,
Sheriff rep; Judge Parrott; and Mary Snider

R Larry Schneider, Union County Prosecutor presented the Board with an updated proposal
which was approved at the February 20, board meeting. The new proposal request an additional
P ¢ bringing the quote from Compag at $7712.00 plus one Corel Wordperfect multi-media suite
and 6 ‘95 upgrades from Softmart quoted at $560.00. Idella moved to accept, Don 2™ motion.
There was no negative votes.

Joe Float submitted a proposal for a one year service agreement from Henschen and Associates
for $2,000.00 to be paid from the courts computer fund. Judge Parrott motioned to accept, Idella
2™ No negative votes recorded.

Idella, on behalf of the Sheriff, submitted a $62.00 proposal from Compagq for a network card to
be used at Discipline and Rehabilitation Center. Don moved to accept, Judge Parrott 2™ No
negative votes were recorded.

The budgeting process for the Data Board was discussed with no conclusion. Meeting was
adjourned.



The Data Processing Board met June 19, 1997 in the commissioners hearing room with the
following members present: Don Fraser, Steve Stolte, Joe Float, Idella Feeley, Beth Temple,
Judge Parrott and Tamara Lowe.

Chairman Tamara Lowe presented the request from ABLE for anti-viral software. It was verified
by Jeff Davis as having been installed.

The request for a CD Rom for the 386 was tabled after discussion within the committee and direct
questions to Jeff Davis regarding handling and age of the equipment.

Chairman Lowe presented a request from the Board of Elections for the purchase of a Petition
Tracking System from Triad Governmental Systems, Inc at a cost of $5300.00. The request was
discussed and a motion was made by Steve Stolte to purchase the software, Don Fraser seconded,
motion passed .

Chairman Lowe presented a contract from IBM for maintenance of the Risc system in the
Courthouse. The cost of the contract is $4970.00 for 36 months service. Steve Stolte motioned
to accept the contract, Don Fraser seconded, motion passed.

Steve Stolte reported problems in his department with the printers. He requested purchase of two
HP jet direct printers at a cost of $293.00 each plus | Hummingbird Exceed license at a cost of
$545.00. Idella Feeley motioned to purchase the equipment, Judge Parrott seconded, motion
passed.

Joe Float presented a request for the purchase of MS Office 97 for the Juvenile and Probate
departments. Discussion followed regarding the county purchasing a site license, eliminating
different software programs in various offices. The committee thought it best to discuss this with
Jeff Davis. Jeff Davis is to obtain quotes on a site license for MS Office 97 and Office Pro with
possible discount for offices already on MS Office 97, for the next meeting. The request from Joe
Float will be taken under consideration after the above quotes are obtained and within 60 days.

Tamara Lowe presented her appointment of committee members . Mary Snider asked not to
serve on the purchasing policy committee. Chairman Lowe asked Idella Feeley to fill the position,.
Chairman Lowe explained her thoughts on the smaller sub committees and hoped each would
report to the board their research and findings for discussion and approval.

Steve Stolte commented on his ideas to develop a long range vision for Union County in the
managing and use of county information. We should be looking at the availability of information

to county employees and the public.

Meeting adjourned. The next meeting will be July 18, 1997 at 10:30 a.m.



On July 17, 1997 at 10:30 A.M. the Data Processing Board held a meeting with the
following in attendance: Cheryl Haggerty, Able: Julia Smith, Common Pleas; Beth Temple,
Recorder; Sue Irwin and Steve Stolte, M&G: Tamara Lowe, Treasurer; Don Fraser,
Commissioner; Teresa Wolford, Clerk of Courts; and Linda Thrush, Auditor.

Mrs. Haggerty was asked about the Anti Viral software installation to her system. She
indicated that Mr. Davis has the software but it is not installed as yet. She was also asked
questions about her request to purchase a CD Rom for her older computer. The board wanted to
know if this could even be done. She explained that some new educational software she
purchased was suppose to be compatible with Windows 95 but is not. It is compatible with her
Windows 3.1 which is what she has on her old computer. She will get more information on this
such as, can a CD Rom be put on this system and the costs. She will report back to the Board
next meeting.

Mrs. Warner has filed her service agreement with the Auditor’s officer as discussed at the
last meeting.

Mrs. Lowe presented a proposal from the Veterans Board to purchase a new Compagq for
their new part time employee. (See quote attached) Additional cables may be needed in addition
to this quote. The Board questioned the need for another modem since they have two already.
Mr. Stolte motioned to approve the request with the exception of the modem. Mr. Fraser
seconded. Motion passed.

Mr. Fraser requested approval for the commissioners to purchase two multimedia kits and
two modems. However, he stated that one modem would suffice. The board questioned his need
for this purchase and he explained the reason for this request. Mr. Stolte motioned to approve the
two kits and one modem. Mrs. Lowe seconded the motion which passed. (See attached)

The Board then discussed unifying the Word Processing systems as presented at the last
meeting by Mr. Float. There could be a cost savings if everyone were on the same software plus
information and instructions could be shared. Mr. Stolte had concerns about conversion of their
forms etc to the new system and problems that might occur. Also the hidden costs that could
come up may outweigh the savings. Mr. Stolte motioned that the board accept the following
policy; Each office will be allowed to continue with the system they now have noting that the
Board recommends the use of Micro Soft Word Professional. Before the Board approves any
requests for updates to word processing software, the board will contact any departments using
that software and include them in the upgrade if they desire or need to do so. In this way, the
county might be eligible for bulk rates which are more cost effective. Mrs. Lowe seconded and
the board voted to accept this policy.

The board decided to table Mr. Float’s request from last month until more information can
be obtained and other offices notified to see if they would need the new updates too. The Board
wanted to know if all eleven users would need or use the new updates.

The possibilities for a new Internet service provider were discussed. Mr. Fraser felt that
something should be purchased on a month to month basis until more information is gathered
rather than commit for a year to something without knowing what all is out there. The sub
committee for this purpose will meet next week and start gathering needed information to present
to the Board.

Meeting adjourned at 11:30 A.M.



The Data Processing Board met on September 18, 1997 at 10:30 a.m. in the
Commissioners Hearing Room with the following persons persent: Beth Temple,
Recorder; Judge Gary McKinley, Probate/Juvenile; Jim Mitchell, Commissioner;
Sue Irwin, Engineers; Julia Smith, Common Pleas; Idella Feeley, Sheriffs;
Donna Raush, Treasurers; Wade Branstiter and Mary Jane Dasher, Auditors.

Judge McKinley chaired the meeting in the absence of Chariman Lowe.

Tom Harmon and representatives of Xerox demonstrated their scanner/imaging
products. Mr. Harmon will contact each department head in the near future
to discuss the number of scanners and PC's that might be needed in each
department.

Tamara Lowe requested by letter the purchase of a modem for her office. Currently
there is only one modem in her office and this creates problems when the

staff needs access to the existing modem. Sue Irwin moved to purchase an
additional modem. Julia Smith seconded. Motion passed.

The Engineers office requested the purchase of a PC for use in the Building
Inspection department. A quote of $1534.00 from Worden Inc and Compaq were
presented. There will be no monitor purchased with this PC. Julia Smith
moved to allow the purchase. Donna Rausch seconded. Motion passed.

An emergency request from the Sheriff's Office was mentioned, however that
request had been passed by a voice vote earlier in the month. The request
for a printer for 9 1 1 and an external CD Rom for DRC was passed by voice
vote.

Sue Irwin recommended we begin to look into the Year 2000 compliance for our
current applications. It was recommended that Jeff Davis look into this issue
and personally present his recommendations at the next meeting. Beth Temple
so moved this recommendation. Julia Smith seconded. Motion passed.

There was some discussion regarding the virus scan and the antidotes for each.
A motion was made by Sue Irwin and seconded by Idella Feeley to ask Jeff Davis
to look into the procedures to be sure antidotes are updated on all PC's.
Motion passed.

The cost of a site license for Union County vs individual office software was
discussed. Idella Feeley motioned that we have Jeff Davis give an update of

the cost of site licenses. Sue Irwin seconded. Motion passed.

Meeting adjorned at 11:30 a.m.



DATA PROCESSING BOARD MEETING
THURSDAY, OCTOBER 16, 1997

Those in attendance: Paula Warner, Beth Temple, Tamara Lowe, Don Fraser, Idella Feeley
No requests for software/hardware purchases were received to review.

Those that were assigned to sub-committees were ask to report at the November meeting.

Discussion was held concerning the scanning systems used by Clerks’ and Recorders’ offices in
the State.

Discussion held on the availability of Jeff Davis (instead of employee) during the week and to the
status of projects he is working on. The Chairman will have Jeff be present at the November
meeting to discuss these issues.

Beth reported that Randy Riffle had asked her if purchases for the phone system upgrade needed
to be brought before the DATA board. The board decided that the computer systems for the
phones and heating/cooling systems were not under our discretion.

.



The Data Board meeting was held on November 10, 1997 at 10:30 a.m.

Those in attendance were: Jeff Davis, Open Technology; Sue Irwin, Engineer's;

Don Fraser, Commissioner; Tamara Lowe, Treasurer; Julia Smith and Judge Parrott,
Common Pleas Court; Idella Feeley, Sheriff's; Wade Branstiter and Mary Jane Dasher,
Auditor's.

A request for a laserjet printer by the Veterans Service was discussed and rejected
at this time. The committee felt the need to refrain from having a printer with
each PC. It was hoped that new software will be available soon to correct the
printer situation at the Veterans Office. Motion was made by Idella Feeley and
seconded by Sue Irwin to reject the request at this time. Motion carried.

A request from the Auditor's Office for GIS software and hardware was presented

and discussed. Jeff Davis and Wade Branstiter explained the future use of these
items. A motion was made to purchase the Windows NT by Idella Feeley, seconded by
Don Fraser. Motion carried

A request from the Engineer's Office was presented to replace the X-Stationms.

Since this hardware uses the GIS information from the Auditor's office, it was

felt to be a necessary purchase. Judge Parrott motioned to accept the request,
seconded by Don Fraser. Motion carried.

Sue Irwin talked about the future of the GIS and ArcInfo. Their committee will be
going to Summit County to view their data being presented on the internet.

Jeff Davis of Open Technology was present to answer questions and he also presented
graphs of time spent with each department and quanity of data equipment in each
department. We currently have 94 PC's, 5 Servers and 57 printers.

A suggestion was made that usable data equipment be offered to other departments
rather than being placed in the county sale. This was agreed upon by the committee.
Sub committee reports were given by: Don Fraser, Internet; Idella Feeley, Purchasing
Committee. Imaging committee gave no report.

Adjorned 11:45 a.m.
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